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GNI Introduction  
 GNI has been working  in Nepal since 2002. 

 Implementing projects in one metropolis, 21 municipalities and 

29 rural municipalities of 19 districts.

 Target Beneficiaries: 

 20,828 Sponsored Children (boys – 9,393 and girls – 11,435) 
and their parents; 

 459 schools

 282 Health Facilities

 114 Cooperatives

 194 Child Clubs

 89,529 females and 69,024 males benefited



GNI in 

Nepal 



Working Districts





Goal 2016 - 2020

Enabling environment created for children and community 

through education, health, livelihood, and child protection 

Programs



Health



Good Change for the World

Goal: Improved health status of sponsored children, their family

& targeted communities through functional health facilities.



A. Community Development Project (CDP)

1. Health System Strengthening 

2. Menstrual Hygiene Management (MHM)

B. Specific Projects

1. MHM designated – on going 

2. MHM KOICA Civil Society Project (2020-2022)

3. ECHO (Enhancing Cholera Control) -IVI (2020-2022)

4. Health System Recovery Project (HSRP) - Ongoing

Projects 



Good Change for the World

Coverage 



Good Change for the World

Health & WASH
Particular No. Particular No.

PHCC 2 FCHV 1,061

HP 85 HMG 1,061

BC 59 W-WASH-CC 87

ORC 278 S-WASH-CC 1097 

Current Status



Good Change for the World

Operation Modality:

1. HSS (Health System Strengthening) 

Project 

2. MHM (Menstrual Hygiene Management)

Project 

3. MHM - KOICA Civil Society Project 

4. WASH in School Project 

5. ECHO (Enhancing Cholera) Project 



Good Change for the World

Operation Modality:
1. HSS (Health System Strengthening) Project 

Functional Health Facility



Good Change for the World

Operation Modality: 2. MHM Project 



Good Change for the World

Operation Modality: 3. WASH in School 



Good Change for the World

Operation Modality: 4. ECHO Project

1. Vaccination
2. Break the 

cycle of oral 
to fecal 
transmission



Good Change for the World

COVID-19: GNI Support

COVID

GNI Support1.mp4

GNI Support1.mp4


Good Change for the World

COVID-19, Support Details 
S.N. Particular Location Details Budget Executed 

1 Medical Supplies 

Central Level

Testing Kit-

PPE Set- 90

Surgical Mask- 2000

Sterile Gloves- 1000

KN95 Masks- 1200

Eye Goggles- 1200

48,501,586 25,427,295 

Province Level
PPE

Gandaki- 100
359,905 359,905 

District Level

Myagdi- PPE 10

Nuwakot Hospital

PPE- 200

Sterile Gloves- 1000

KN95 Masks- 1000

Infrared Therm- 50

Hand Sanitizer- 300

Surgical Mask- 1000

1,659,894 1,659,894 

2 Cash for work District Level
Engagement in construction 

related activities

6,000,000 -

3 Food Security District Level
Seed, Fertilizer Support 21,175,720 11,516,724 

4 Non Food  Items District Level Qurantine Management 418,786 1,690,786 

5

Distance learning 

and psychosocial 

support

Central Level Distance learning support-

Kantipur FM

3,330,000 3,067,950 

District Level Awareness- Psychosocial 570,000 559,943 

Total 82,015,891 44,282,497 



Good Change for the World

Plan 

• Health System Strengthening for COVID-

19 i.e. establish PCR test lab, equipment 

and basic utility support, FCHV 

mobilization

• Health and livelihood integrated program 

• Institution and Household based total 

sanitation 



Good Change for the World

Issue/ Challenges:

• Field mobilization 

• To follow procurement process 

• Commodities’ quality assurance 

• Monitoring and evaluation 

• Proper coordination at local level 



Thank You


