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Introduction of CMC-Nepal

» CMC-Nepal is a national NGO, working in mental health and psychosocial field,
established in 2003.

» It main aim is to increase access of mental health and psychosocial services into
the existing health care service/I/NGOs through developing human resources,
creating awareness and advocacy at local, provincial and federal level.

Legends

B 1. Community Mental Health Programme
2. School Mental Health Programme
3. Psychosodial Support to SaMi Project
I 4, Gender based Violence Response & Prevention Project
I 5. Bharosa Project
6. Indusive Community Mental Health Programme
B 7. Psychosocial Support to the Conflict Affected People



Major activities implemented in COVID-19
pandemic situation

b

Development of tele-counselling, PFA and stress
management guideline in all settings (individual,
family, quarantine, safe houses, OCMC).

Child and Adolescent COVID 19 MH package with
KCH-CAMH team.

Individual tele-counseling and mental health services
from groups of 10 mental health experts, assigned
experts in toll-free number and at community level.

Training and backstopping of frontline workers (CPSW,
MHSW, PS counsellors, Case Managers) and mobilizing
them in providing service at family, group and
quarantine.

Stress management to the frontline workers, health

s, security forces and I/NGO staff



Major activities implemented in COVID-109.....

» Mental health and psychosocial awareness through
media (CIN, Ujayalo network, district FM radios,
national television, on-line portal, newspapers

» Maintained regular supply of psychotropic medicine
at health facility/client level in coordination of local
government, SHG and Medicine Supplier

» Participation and contribution to the Protection,
Education cluster, MHPSS and GBV sub cluster at
Federal level and health and education cluster of
provincial level to prepare/implement response plan

» CMC-Nepal translated WHO resource materials and contextualized
> Public Health and Psychosocial Consideration at Schools during COVID-19 situation
o Work place related public health consideration
> Helping children to cope with stresses during COVID-19

Coping with stresses in COVID-19 pandemic situation
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MHPSS Response at central level

>

MHPSS sub cluster established and regular meeting

organized in leadership of EDCD and WHO
Participation also from the provincial level

MHPSS response plan developed and implemented

NGOs are made responsible to coordinate MHPSS
response activity at province level

Supported to the organizations/province to focus
response at quarantine, suicide prevention, stress
management of the health workers and frontline
workers and organizing refresher training to health
workers (management of acute stresses, suicidal
thought, grief reaction and PTSD)

Development of MHPSS response materials




Service coverage

Social consideration in basic service and
security
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Total Beneficiaries= 32,774
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Total Beneficiaries= 23, 307
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m Orientation and education on stress management
m Psychoeducation
m Family and Group counselling
m Case follow up
m Psychosocial First Aid

Awareness raising program
during COVID-19 by PS/MH
supervisor, Counselor, CPSW,
and consultant

PFA at Quarantine
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Total Number= 13
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% Article on Ujyaaloonline.com 4.5.2020 on domestic violence and mental health

Article on Mahilaswasthya.com 4.7.2020 on corona death and fear
Interview at Desh Pradesh program 5.13.2020 on foreign employer and stress reduction

Radio awareness program 5.13.2020 on stress and coping mechanism during COVID-19

Interview on Milijuli Corona Capsule program 5.11.2020 on corona virus and its

psychological effect on health

Interview on NTV 4.27.2020 on corona virus and its psychological effect on health

Radio awareness program 4.20.2020 on corona virus awareness and information

«» Article on Pahura.com 6.18.2020 on mental health and mind
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Online news on Karnali post daily 6.7.2020 on psychosocial counselling at quarantine



https://ujyaaloonline.com/story/36591/2020/5/4/lockdown-domestic-violence-mental-disease
http://www.mahilaswasthya.com/news/13137?fbclid=IwAR0uxmWNHcvLRelvphn6tsBslO0P9BrxHVqbVa65QqsKzKjAqB2yZO1wtAw
https://www.youtube.com/watch?v=jwFeNxQB5pc&feature=youtu.be&fbclid=IwAR0PB7eiLMPHEPaycqA-imHGIjV9ZPlAyuLSqGV-CXJDe41MAZWaE2vXVik
https://www.youtube.com/watch?v=kWjKCCXwW2U&feature=share&fbclid=IwAR1wjyEcmNbQRc37XAHuNq4MJ1TFp89ASMESt1MbaYamEMlLS8z08Ue0zHY
https://www.youtube.com/watch?v=cnvEWcqfcp8&feature=share&fbclid=IwAR0Za0865wOTHrOntr4cEEJdKdSRMCr5D1rAsNeMNXSH_NraKdXygF_q1vg
https://www.youtube.com/watch?v=9vKQppz0JVs&feature=share&fbclid=IwAR3c2TwSDiQwBpsMpLQNXTaxZqK7jkqYCDfpG4mF0k0jHEVVg2HgUWBefdE
https://www.youtube.com/watch?v=ZCDdaAHc3PA&feature=share&fbclid=IwAR3n2gpVDj-bvX437PPhHHtDrekLxuOn1kPHBhOmcJkPvWRL9kW1yYZHULM
http://pahura.com/2020/06/6977/
http://karnalipostdaily.com/archives/7219#.XurSysalmCw.facebook

Tele-counselling and mental health service went well
> guideline developed, provided orientation and regularly backstopped

> A group of experts prepared and provided the contact to the clusters,
networks, radios

o Toll-free number taken and oriented to the field level staff

PFA at quarantine went well

> PFA guideline developed, provided training, on-site coaching to the front
line staff
> Regular backstopping

> Local government cooperated in mobilization of front line workers-they
managed to conduct face to face psycho-education and group counselling

Gauriganga Municipality of Kailali and Siddhakumakh RM of Salyan has been
able to allocate budget under school mental health headings and also
considering the impact of COVID-19



Local and Provincial level coordination should be increased for ensuring the
effectiveness and sustainability of delivered service

Continuous backstopping support and supervision to the front line workers is
needed to enhance the quality of service delivery and referral mechanism and
in the management of complicated cases

Use of social media and local media coordination helps to create COVID 19
awareness in the local communities.

Telephone support/counseling has immensely supported GBV survivors to
obtain quick information

PFA can be the effective mechanism to reach out to maximum number of
beneficiaries and this has been proved by the increased demand of PFA and
PSS sessions at field level



CORONA




