Nepal Red Cross Society

Everywhere for Everyone...

Partnership and Coalition-Building for Community
Resilience




Structure

NRCS Structure

NRCS HQs

Provincial NRCS committee /

District Chapters /7

Sub Chapters 1,414
Junior Youth Red Cross 5,631
Volunteers+ Members 1,254,140
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NRCS- 7t Developmental Plan (2016-2020)

=T

Aim-1: Save Lives, Protect Livelihoods and Strengthen Recovery
| from Disaster and Crisis Contributing towards Resilience

e~ | Aim-3: Promote Protection, Gender Equality and Social Inclusion:
« A Culture of Non-discrimination, Non-violence & Peace

=="1 Aim-4: Establish responsive and responsible governance and
effective management system at all levels
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Strength rained

volunteers/COVID-19

Relevant

» . . ECV: 307
Auxiliary to GoN since establishment CBHFA: 350+

» Widespread network of competent and enthusiastic PSS (COVID-19): 135
volunteers. Er. WASH: 208

» RC Movement global evidence based tools adopted Psychologists : 8

in national context(CBHFA ECV) Public Health in
Emergency ; 30

» Emergency Response Roster /Disaster and Health Advenes St Adar AR
emergency. '
» Members: 1.2 Million
, Red Cross Emergency
» Professional Volunteers : 100,000 Clinic
» Blood Bank Staff/Technician: 300 Medical Officer: 9
. Nursing staff: 12
» Eye Care Health workers: 86 Medical Logistic: 4 + R
» Public health staff: 15 HA: 10



AMBULANCE SERVICE =,ym

e

Ambulance: 242 including 5 Category - B N
ambulances . : R
Functional: 206 - \

202044/ 78204

NRCS Ambulance service guideline/COVID-
SPECIFIC
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Makwanpur 5 ILAM
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DL 0 Terhathum
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Dhanusa
Bara

Rupendhai 3 Vojpur
Arghakhai 1 Sunsari
Gulmi 4 Udaypur
Kapilbastu 1 Khotang
Palpa 1 Sankhuwasaba
Dang 2 Okheldhunga
Pyuthan 1 Rautahat 1 Solukhumbu
Rukum 0 Siraha 5
Rolpa 1 Saptari 1
Banke 6 Mohattari 1
Bardiya 6 Sarlahi S
Nawalparasi ( Bardaghat Susta West) 5 Parsa 4
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Blood Service
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Bagmati Province

Sudl{r ; Chitwan
Proving Jaki Province  Kaski
hanpur
Kanchanpu Bcglung Kathmandu
N | . Makawaanpur
awalparasl Dhading

Bhaktapur

Kavre | Province 1
Biratnagar,BTS
Birat medical
Province 5 college
Sapenden Rangel Hospital
| |
bang Damak, Jhapa
. Jhapa
Bardiya S UG Panchthar
Saptari
Siraha
Dhanusha '
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NRCS Preparedness and Response Plan

COVID-19

Five key service area
1. Health and Care

2. Water Sanitation and Hygiene
(WASH)

3. Shelter

4. Risk Communication and
Community Engagement and
Accountability (RC-CEA)

5. Protection Gender and Inclusion
(PGI)

Two enabling actions

1. Natfional Society Development (NSD)

2. Planning, Monitoring, Evaluation and
Reporting-Information Management
(PMER-IM)

Three support functions

1. Human Resources and duty of care
2. Finance and risk management
3. Logistic and information technologies




Intervention on COVID-19 response

Health

e Ambulance Service:242
e Blood Service/Emergency collections: 142
| PPE and IPC fraining: 143

1* PSS/PFA: 615

U ) * PFA online training: 110

e Help desk/Fever screening clinics: 168

’_" WASH

| * Quarantine Management
1% 5 « WASH Stations constructions: 246

il » Water tank established at public and quarantine: 42
% * Hygiene kit distributed:350

Disinfecting
material
Distribution

PPEs
Distribution
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Intervention on COVID-19 response

PGl

| » Daily wage workers, street children, passengers and
people in quarantine village were supported with food: COVID-19
1091 Family Combo
B » Restoring Family Links supported in jail, contacting with kit
=l family members in quarantine

e Distribution - Sanitary kits/kishori kit :339

Shelter

| * Quarantine Management(NFRIs support)

e Tents-391, Blankets-12511, Mosquito nets-3189,
Bedsheets-795, Tarpaulins-1855
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Intervention on COVID-19 response

Risk Communication and
Community Engagement
Sessions /Events

* Hotline Service(calls responded)-449 See JemusTy
e Radio program episodes-129 2020
e |[EC materials distributed-667643

e Social Media Volunteering- 800 volunteers Volunteer
Mobilization

Awareness
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Resource Mobillization

Total (appeal): NPR 852,887,385 (CHF 7,105,360.65)

Partners’ support : IFRC, ICRC, PNSs
(American Red Cross, British Red Cross,
Canadian Red Cross, Danish Red Cross,

Finish Red Cross, Swiss Red Cross, Japanese Red
Cross,

Qatar RC, UNICEF, Coca-Cola foundation, Supreme
Master Chaing Mai etc.
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Lessons Learned

» Collaborating with other sectors/agencies on the
same area minimizes the effort and duplication.
Fosters Cross learning;

» Sensitization of the local levels on COVID-19 and its
response approach gives better outcome. This is
also one of the best approach of Risk
communication and Community Engagement.

Nepal Red Cross and Chautara Sangachok
Gadi Municipality jointly start Health Desk
program from today at Bandeau
sindhupalchok.

- A S T



Bottlenecks/Challenges

» Unavailability of quality PPEs

» Managing/balancing high demands/need and available
resources

» Limited HR with health background and technical skills
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Response in field
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Response in filed

gaotol | TRVT TSR ee] & difsa gq +
venfdam! afea sa |

#SpreadFaoctsNotFear
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Thank You

Nepal Red Cross Society




